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Purpose and Scope of the Financial Statements 
 
 QR Limited [ABN 47 564 947 264] has established its organisational structure to facilitate the separation of the 

management of Rail Infrastructure from the operation of Train Services. To this end, QR Network Pty Ltd 
[ABN 78 132 181 116] was incorporated as a wholly owned subsidiary of QR Limited on 11 July 2008, 
responsible for: 

(a) Provision of Below Rail Services including: 

(i) Access to QR Network Pty Ltd’s rail network and the negotiation and administration of all access 
agreements; 

(ii) Managing QR Network Pty Ltd’s network assets including infrastructure maintenance, renewal 
and enhancement; and 

(iii) Network operations including train control and scheduling, emergency response and incident 
management and investigation; and 

(b) Management of the Acacia Ridge common user freight terminal. 
 
 A restructure of QR Limited on 1 September 2008 transferred the assets and operations of the existing QR 

Network business group from QR Limited to QR Network Pty Ltd. 
 
 QR Network Pty Ltd is obligated, under sub clause 3.2.1 of the QR Network Access Undertaking to prepare 

financial statements for Below Rail Services provided by QR Network Pty Ltd and under sub clause 9.2.1 of 
the QR Network Access Undertaking publish those financial statements.   

 
 These financial statements are prepared in accordance with the Costing Manual, and take the form of a 

Statement of Earnings before Interest and Tax, a Statement of Assets and a Statement of Investments, and 
separately identify the Central Queensland Coal Region from the rest of the network.   

 
 Comparative information in these financial statements has not been restated to account for changes in the 

QR Network Access Undertaking and Costing Manual unless specifically stated otherwise.  
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BELOW RAIL SERVICES PROVIDED BY QR NETWORK 
 

STATEMENT OF EARNINGS BEFORE INTEREST AND TAX 
 

 FOR YEAR ENDED 30 JUNE 2009   FOR YEAR ENDED 30 JUNE 2008 
 Central Qld  Total   Central Qld  Total 
 Coal Rest of Below   Coal Rest of Below 
 Region Network Rail   Region Network Rail 
 $000's $000's $000's   $000's $000's $000's 

REVENUE         

Access charges - coal    464,467       39,755 504,222   396,379  37,760  434,139 

Access charges - other       13,628    223,509 237,137   12,020  212,520  224,540 

Electric traction energy charges 25,499 20,094 45,593   -   -   -  

Transport Service Contracts -   512,227 512,227    -   390,573  390,573 

Contributions from developers 2,433 318 2,751   487  318  805 

Other 9,374 25,414 34,788   26,322  41,081  67,403 

Total Revenue    515,401    821,317 1,336,718   435,208  682,252  1,117,460 

         

OPERATING  EXPENSES         

Working expenses -  -  -    189,674 318,548 508,222 
Loss on disposal and impairment of 
assets -  -  -  

  
470 2,559 3,029 

Infrastructure maintenance 119,307 215,731 335,038   -   -   -  
Derailment / collision / flood repairs 2,400 13,710 16,110   -   -   -  
Train operations management       18,247       36,189 54,436   -   -   -  
Insurance and accreditation   4,922   7,507 12,429   -   -   -  

Other expenses  75,045 145,105  220,150   -   -   -  
Overhead transfers from QR Ltd 12,086 16,021 28,107   -   -   -  

Depreciation and amortisation 91,766 71,695 163,461   95,143 86,342 181,485 

Total Expenses 323,773 505,958 829,731   285,287 407,449 692,736 

         
EARNINGS  BEFORE  INTEREST  
AND  TAX     191,628  315,359  506,987   149,921 274,803 424,724 

 
 
The above Statement of Earnings before Interest and Tax should be read in conjunction with the accompanying notes. 
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BELOW RAIL SERVICES PROVIDED BY QR NETWORK 
 

STATEMENT OF ASSETS 
 

 AS AT 30 JUNE 2009   AS AT 30 JUNE 2008 
 Central Qld  Total   Central Qld  Total 
 Coal Rest of Below   Coal Rest of Below 
 Region Network Rail   Region Network Rail 

 $000's $000's $000's   $000's $000's $000's 

CURRENT  ASSETS         

Cash - - -   - - - 

Receivables      67,078      246,125      313,203   9,197 76,057 85,254 

Inventories              565              749          1,314   34,861  52,291  87,152 

Other              285              378              663   4,106  6,160  10,266 

Total Current Assets  67,928 247,252  315,180    48,164  134,508   182,672 

NON - CURRENT  ASSETS    
  

   

Receivables                   -                   -                   -   2,134  28,611  30,745 

Fixed assets         

     Property (Land and Buildings)          6,282        35,947        42,229   22,818 90,761 113,579 

     Plant and Equipment          3,753          6,577        10,330   42,582 94,316 136,898 

     Infrastructure         

          Permanent way  1,924,494  1,774,301  3,698,795   1,873,372 1,563,379 3,436,751 

          Other      586,691      406,866      993,557   505,804 366,475 872,279 

     Assets under construction      389,581      920,224  1,309,805   309,279 746,587 1,055,866 

  2,910,801  3,143,915  6,054,716   2,753,855 2,861,518 5,615,373 

Intangibles                31                41                72 
  

- - - 

Inventories - - -   6,131  9,197  15,328 

Other 20,064        -    20,064   3,760  1,288  5,048 

Total Non-Current Assets  2,930,896  3,143,956  6,074,852   2,765,880 2,900,614 5,666,494 
         
Total Assets  2,998,824  3,391,208  6,390,032   2,814,044 3,035,122 5,849,166 

 
 
 
 
 

STATEMENT OF INVESTMENTS 
 

 FOR THE YEAR ENDED 30 JUNE 2009   FOR THE YEAR ENDED 30 JUNE 2008
 Central Qld  Total   Central Qld  Total 
 Coal Rest of Below   Coal Rest of Below 
 Region Network Rail   Region Network Rail 
 $000's $000's $000's   $000's $000's $000's 
         

Expenditure on fixed assets 385,477 614,124 999,601   367,019 631,375 998,394
 
 
 
The above financial statements should be read in conjunction with the accompanying notes. 



QR Network Pty Ltd  
Financial Statements pursuant to QR Network’s Access Undertaking 

 6

  
 
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS FOR THE YEAR ENDING 30 JUNE 2009 
 
 
NOTE 1. Basis of Preparation 
 
 These financial statements are prepared to meet the needs of the Queensland Competition Authority (QCA) 

and access seekers for access to rail infrastructure for the purpose of operating trains. 
 
 These financial statements are special purpose financial reports and have been prepared in accordance with 

sub clause 3.2.1 of the QR Network’s Access Undertaking approved by the QCA on 23 October 2008 and 
the Costing Manual approved by the QCA on 18 February 2010.  

 
 The Australian Accounting Standards, other authoritative pronouncements of the Australian Accounting 

Standards Board applicable to QR Limited’s general purpose financial statements as reported in QR 
Limited’s 2008/09 Annual Report are applicable in the preparation of these statements, unless specifically 
stated otherwise. For a summary of the significant accounting policies used, refer to Note 1 of the general 
purpose financial statements published in QR Limited’s 2008/09 Annual Report.  

 
 QR Network Pty Ltd was incorporated as a wholly owned subsidiary of QR Limited on 11 July 2008. A 

restructure of QR Limited on 1 September 2008 transferred the assets and operations of the existing QR 
Network business group from QR Limited to QR Network Pty Ltd. 

 
 Comparative information has not been restated for changes in the QR Network Access Undertaking and 

Costing Manual unless specifically stated otherwise. No restatement is made for changes in standard 
allocators (see Note 6). 

  
 Statement of Earnings Before Interest and Tax 
 
 The sources of information for the Statement of Earnings Before Interest and Tax for the 2008/09 year are:  

(a) The accounting records of QR Network Pty Ltd, for the period from 1 September 2008 to 30 June 
2009; 

(b) The accounting records of the QR Network business group recorded in the accounts of QR Limited for 
the period 1 July 2008 to 31 August 2008; and 

(c) The 2008/09 accounting records of QR Limited and its subsidiaries for the purposes of determining the 
Overhead transfers from QR Limited.  

 
In preparing the Statement of Earnings Before Interest and Tax these accounts have been adjusted for this 
special purpose reporting by the addition of revenue net off (see Note 2), and treatment of internal charges 
and inter-company charges as revenue (see Note 3).  

 
 Statement of Assets 
 
 The Statement of Assets as at 30 June 2009 comprises the asset accounts from QR Network Pty Ltd’s 

Balance Sheet, and varied as follows: 
(a) Fixed assets held by QR Limited on behalf of QR Network Pty Ltd at 30 June 2009 have been added 

to the Statement of Assets; and 
(b) QR Network Pty Ltd’s future income tax benefit has been offset against deferred income tax at 30 

June 2009 and the resulting net liability excluded from the Statement of Assets. 
 
 
 Statement of Investments 
 

The Statement of Investments has been based on internal investment reports, and relates to those capital 
projects that comprise assets under construction in QR Network Pty Ltd’s balance sheet. Prior years below 
rail investments also included a share of QR Limited’s group wide and internal infrastructure maintainer’s 
capital projects. 
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS FOR THE YEAR ENDING 30 JUNE 2009 
(Cont.) 
 
 
NOTE 2. Revenue Net Off 
 

Clause 3.4 of the Costing Manual requires that certain non-sales revenues be netted off against related 
expenses in the preparation of the Statement of Earnings before Interest and Tax. Examples of transactions 
netted off against related expense are:  
(a) Revenue that is a direct cost reimbursement; and  
(b) Proceeds from the sale of scrap. 

 
The total revenue offset against expenses for 2008/09 is $3.16 million. 

 
 
NOTE 3. Internal Charges 
 
 Internal charges for services provided by QR Network business group to other QR Business Groups, and 

subsequently QR Network Pty Ltd to other QR companies are treated as revenue. Internal charges treated 
as revenue are access charges, traction electricity charges, telecommunications charges, and ancillary 
infrastructure charges. The total internal and intercompany charges reported as below rail revenue in the 
2008/09 financial year was $761.02 million. 

 
 Access charges for QR train services are in accordance with QR Network Business group’s, and 

subsequently QR Network Pty Ltd’s, access agreements, and where applicable consistent with Reference 
Tariffs approved by the QCA. Other internal charges are either similar to charges levied on external 
customers or in accordance with internal service agreements. 

 
 
NOTE 4. Below Rail Services Provided by QR Network 
 
 The QR Network Access Undertaking and Costing Manual require the Statement of Earnings before Interest 

and Tax, Statement of Assets and Statement of Investments to identify Below Rail Services Provided by QR 
Network.  

 
 Below Rail Services are activities associated with the provision and management of Rail Infrastructure, 

including the construction, maintenance and renewal of Rail Infrastructure assets, and the network 
management services required for the safe operation of Train Services on the Rail Infrastructure, including 
Train Control Services and the implementation of safeworking procedures. 

  
 QR Network is the business group within QR Limited, and later QR Network Pty Ltd, established to manage 

the provision of Below Rail Services with the exception of stations and platforms.  
 
 
NOTE 5. Central Queensland Coal Region 
 
 The QR Network Access Undertaking and Costing Manual require the Statement of Earnings before Interest 

and Tax, Statement of Assets and Statement of Investments to separately identify the Central Queensland 
Coal Region from the rest of QR Limited’s and subsequently QR Network Pty Ltd’s network. The Central 
Queensland Coal Region represents the following rail corridors: 

• Gladstone area to Moura Mine, Boundary Hill and Callide Coalfields 
• Gladstone area to Gregory mine and branches 
• Hay Point/ Dalrymple Bay to North Goonyella, Blair Athol Mine and Gregory Junction and branches 
• Abbot Point to Newlands and branches 
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS FOR THE YEAR ENDING 30 JUNE 2009 
(Cont.) 
 
 
NOTE 6. Costing Manual Amendments 
 

The QCA has approved a number of amendments to the Costing Manual on 18 February 2010 which have 
application to the preparation of the 2008/09 financial statements. Most amendments to the Costing Manual 
were made to accommodate the separate incorporation of QR Network Pty Ltd. The 2008/09 financial 
statements generally include only the below rail revenue, expenditure and assets recorded in the accounts of 
the QR Network business group or QR Network Pty Ltd, and are not comparable with those previously 
published which reported below rail assets, revenues and costs determined on a fully allocated basis from 
the accounts of QR Limited. 

 
 These amendments to the Costing Manual have a material financial impact on the Below Rail Financial 

Statements, as well as a significant change to the form and content of the financial statements as follows: 
 

(a) Amendments to the form and content of the financial statements 
 

The Statement of Earnings before Interest and Tax for 2008/09 differs from that reported for 2007/08 
due to the inclusion of additional line items and a change to the methodology used to determine the 
cost base. Specific line items to note are: 

(i) Total below rail working expense items increased to include that part of cost transfers from other 
QR businesses that were previously reported as depreciation and amortisation expense on a 
fully allocated basis.  

(ii) Depreciation and amortisation expense has been amended to relate only to assets of QR 
Network Pty Ltd, and those assets held by QR Limited on behalf of the QR Network business 
group and subsequently QR Network Pty Ltd. The value of depreciation and amortisation 
expense reported as below rail in 2007/08 but now excluded amounts to $28.9 million, of which 
$26.3 million relates to plant and equipment, $2.3 million for buildings and $0.3 million for other 
infrastructure. 

(iii) Reported revenue is not materially impacted. 

 
The Statement of Assets at 30 June 2009 differs to that reported at 30 June 2008 to account for the 
separate incorporation of QR Network Pty Ltd. Only those assets on hand at 30 June 2009 that were 
assets of QR Network Pty Ltd or those assets held by QR Limited on behalf of QR Network Pty Ltd 
have been included. This has resulted in the exclusion of below rail assets valued at $444.1 million at 
30 June 2008, (of which $159.3 million relates to the central Qld coal region). Specific material line 
items are: 

(i) Inventory held by QR Limited’s internal maintenance provider was not transferred to QR 
Network Pty Ltd upon the restructure of QR Limited on 1 September 2008, and is therefore not 
included in the below rail assets at 30 June 2009. The value of inventory held by QR Limited’s 
internal maintenance provider at 30 June 2008 and reported as below rail inventory was $102.3 
million. 

(ii) A significant number of fixed assets were allocated to below rail at 30 June 2008, but in the 
restructure of QR Limited on 1 September 2008 were not transferred to QR Network Pty Ltd or 
identified as assets held by QR Limited on behalf of QR Network Pty Ltd. The value of these 
fixed assets at 30 June 2008 was $294.5 million (of which $109.1 million related to the central 
Qld coal region). This reduction in below rail fixed assets included $124.9 million for plant and 
equipment, which included track equipment ($30 million), motor vehicles ($60.1 million), other 
plant ($9.2 million), infrastructure wagons ($11.2 million) used by QR Limited’s internal 
maintenance provider, and a share of corporately held computer equipment ($14.4 million). Also 
excluded was land and buildings of $75.3 million, other infrastructure of $1.5 million and assets 
under construction of $92.8 million. All amounts are at 30 June 2008 values. 

(iii) QR Network Pty Ltd’s inter-company debtors balance at 30 June 2009 was $193.7 million. As 
inter-company debtors did not exist before the incorporation of QR Network Pty Ltd, no 
comparable amount was included for this item at 30 June 2008.  
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS FOR THE YEAR ENDING 30 JUNE 2009 
(Cont.) 
 
 
NOTE 6. Costing Manual Amendments (Cont.) 
 

(b) Amendments to Standard Allocators 
 

Amendments to the Costing Manual include changes to the Standard Allocators, including the removal 
of Standard Allocator “A” as follows: 
 

  2008/09 2007/08 

A Share of QR Wide Items Allocated to Below Rail Provided by 
QR Network 

Not 
Applicable 30.0% 

C Central Qld Coal Regions’ Share of Network Wide Items 43.0% 40.0% 
 
The removal of Standard Allocator A has no material impact on the Statement of Earnings before 
Interest and Tax, Statement of Assets and Statement of Investments, as it is no longer required after 
the changes to the reporting methodology in the Costing Manual approved by the QCA on 18 
February 2010. 
 
The increase in Standard Allocator C from 40% to 43% has no material impact on reported sub-totals 
and totals in the financial statements, however the financial impact on some line items is material. For 
the Statement of Earnings before Interest and Tax, the Central Qld Coal Region insurance and 
accreditation amount increased by 7.2% ($0.33 million), and Overhead transfers from QR Ltd 
increased 7.5% ($0.84 million). 

 
 
NOTE 7. Other Relevant Matters 
 

(a) Other Services Provided by QR Network 
 

In addition to the provision of Below Rail Services, QR Network business group, and subsequently QR 
Network Pty Ltd, is responsible for the provision of Above Rail Services at common user facilities, e.g. 
container terminal services and locomotive provisioning at Acacia Ridge. Revenues, expenses and 
assets associated with these activities have not been reported as Below Rail Services. 

 
(b) Comparative Information 

 
The comparative information included in the Statement of Earnings before Interest and Tax, Statement 
of Assets and Statement of Investments have been determined by applying procedures included in the 
Costing Manual in force at the time. Due to significant Costing Manual amendments approved by the 
QCA on 18 February 2010 the comparative information is not directly comparable to that reported for 
the financial year ended 30 June 2009.  
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Glossary 
 

Above Rail Services means those activities, other than Below Rail Services, required to provide and operate 
Train Services, including rollingstock provision, rollingstock maintenance, non Train Control related 
communications, train crewing, terminal provision and services, freight handling and marketing and 
administration of those services. 
 
Access means the non-exclusive utilisation of a specified section of Rail Infrastructure for the purposes of 
operating Train Services. 
 
Access Charge means the price paid by a Railway Operator for Access under an Access agreement.  
 
QR Network Access Undertaking refers to the QR Network Access Undertaking approved on 23 October 
2008 in accordance with the Queensland Competition Authority Act 1997 (Qld). 
 
Below Rail Services means the activities associated with the provision and management of Rail Infrastructure, 
including the construction, maintenance and renewal of Rail Infrastructure assets, and the network management 
services required for the safe operation of Train Services on the Rail Infrastructure within Queensland, including 
Train Control Services and the implementation of safeworking procedures. 
 
Central Queensland Coal Region means the region defined in Note 5 of these statements or Schedule A of 
the Costing Manual. 
 
Costing Manual means the document prepared by QR Network that identifies the matters outlined Paragraph 
3.2.1(a) of the QR Network Access Undertaking. 
 
Financial Statements means the Statement of Assets, Statement of Earnings before Interest and Tax and 
Statement of Investments, which separately identify the Central Queensland Coal Region from the rest of the 
network, and which are required in accordance with the QR Network Access Undertaking. 
 
Other Services provided by QR Network means the activities of QR Network other than those associated with 
the provision and management of rail infrastructure in Queensland, including the provision of services at the 
Acacia Ridge freight terminal and locomotive provisioning facility. 
 
QR Network means QR Network Pty Ltd or the business group established within QR Limited to: 

(a) Manage the provision of Below Rail Services with the exception of stations and platforms, and 
(b) Manage common user freight terminals. 

 
QR Network Pty Ltd (ABN 78 132 181 116) is a wholly owned subsidiary of QR Limited incorporated on 11 July 
2008. A restructure of QR Limited on 1 September 2008 transferred the assets and operations of the QR 
Network business unit to QR Network Pty Ltd. 
 
Permanent Way means track and bridge assets including formation, retaining walls, drainage systems, access 
roads, cuttings, embankments, tunnels, subways, fences along the rail corridor, ballast, sleepers, rails, rail 
fastenings, points and crossings, culverts and pipes (major), rail bridges and road overbridges (excluding 
footbridges). The term excludes fences surrounding other assets such as stations, freight terminals, workshops, 
depots and buildings.  
 
QCA means the Queensland Competition Authority as established by the Queensland Competition Authority Act 
1997 (Qld). 
 
QR Operator Business Group means business groups within QR Limited, and wholly owned subsidiaries of 
QR Limited, that undertake the operation of Train Services for transporting passengers or freight for reward. 
 
Rail Infrastructure means Rail Transport Infrastructure, except that the term does not include the track and 
associated infrastructure on those parts of the network not identified as the responsibility of QR Network Pty Ltd 
in the QR Network Access Undertaking. 
 
Rail Transport Infrastructure means rail transport infrastructure as defined in the Transport Infrastructure Act 
1994 (Qld) for which QR Limited or QR Network Pty Ltd may be the Railway Manager. 
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Glossary (Cont.) 
 

 
Railway Manager has the meaning given to that term in the Transport Infrastructure Act 1994 (Qld). 
 
Railway Operator has the meaning given to that term in the Transport Infrastructure Act 1994 (Qld). 
 
Reference Tariff is an Access Charge applicable for a specified Reference Train Service, set out in Schedule F 
of the QR Network Access Undertaking, or established by QR Network Pty Ltd and authorised by the QCA, the 
purpose of which is to provide information to Access Seekers as to the likely level of Access Charge for Train 
Services of a similar type as the specified Reference Train Service (as amended, varied or escalated in 
accordance with the QR Network Access Undertaking from time to time). 
 
Reference Train Service means a notional Train Service identified in respect to a Reference Tariff and 
conforming to certain criteria, including carrying a specified commodity type, operating between specified 
geographical areas and conforming to specified technical characteristics, operational characteristics and 
contract terms and conditions. 
 
Train Operations Management means all activities associated with the management and monitoring of train 
movements on the rail infrastructure. This includes train control and scheduling at train control centres, 
signalling and safeworking functions at yards and remote locations, management of incidents occurring on the 
rail infrastructure, and any management function required to ensure the safe operation of train services on the 
rail infrastructure. 
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